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Ok, so we’ve grown....

Particularly recently. In the last two years alone we have seen members increasing
by 15% and visitors to our pay-for-entry properties by 17%.



.. And families have been the fastest growing part of our audience.

A decade ago, families made up:
Less than 20% of our memberships

About 35% of our members
About 1,182,000 people
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Now, families make up:

24% of our memberships
40% of our members
More than 2,000,000 people
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Things we've learned
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Putting our audience at the

heart of our thinking \
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Live Life to the Full

N

Kids First Family

Home & Family

Social motives < > Intellectual+ motives




Kids First Families....







For Explorer Family a day out is time
together to create family memories. Always
keen to take on challenges and learn about
themselves, they like to try new things,

and have stories to share with their friends
about the things they've done and p
they've been. It's important for every
member of the family to be involved, the
parents want to be there with therr kids to
see how they react, what they’re interested
in and what questions they ask.
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Its not all about the model:

Its about your mind-set

« The Audience Agency model (used by ACE):
https://audiencefinder.org/ and a quick summary of 10
segments here:
https.//www.theaudienceagency.org/audience-
spectrum/profiles

« The international model (developed by Morris
Hargreaves Mclintyre):
http://mhminsight.com/articles/culture-segments-1179
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Enrichment

mature
traditional
heritage
nostaigia

Stimulation
active

experimental
discovery
contemporary

Entertainment

consumers

popularist
leisure

mainstream

Affirmation
self-identity
aspirational

quality time
improvement

Expression
receptive

confident
community
expressive

Release
busy
ambitious
prioritising
wistiul

Perspective
settied

self-sufficient
focused

contented

Essence
discerning
spontaneous
independent
sophisticated
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Metroculturals

Prosperous, Lizeral,
urbanites interested ina
vary wide oultural
spactrum

Trips and Treats

Mainstream arts and
popular culture influeniced
by children, family and
friends

-,

Kaleidoscope Creativity

Mixed age, low lewval
angag=ment, free Local
events, outdoor arts and
festivals

Commuterland
Culturebufis

Affluent and professional
consumers of oulture

Home and Heritage

Rural areas and small town,
day-time activities and
historical events

o

Heydays

OHder, l2ss enpaged, orafts,
mitting, painting, sheltered
houwsing, chiurch growp or
comimunity librany

Experience Seskers

Highly active, diverse,
social and ambitious,
angagmg with arts on a
ragular basis

Up Cwur Strest

Modest in habits and
mieans, popular arts,
entertainment and
ITILESEUMS

Dormitory Dependables

Suburban and small towns
mtarast in hertags
activitias and mainstream
arts

Facebook Families

Younger suburban and
semi-urban, Live music,
aating out and pantomimes
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“We need to learn to love people as
places”

much as we love

Overall, how would you rate the time you spent here today?

Overall
Enjoyment
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What we’ve learned about enjoyment....




Unexpected Delighters
Things they don't expect us to
do but if we do them well we

could really wow, and if we don’t
do it well it can backfire

Where we get the basics
and remove irritants— we
have a better chance to
surprise and delight

EXPECTATIONS

Insight & SupportérData






... and everything speaks

xl”)

M tht
o fuking







tenabling memorable
family experiences



What changes did we need to make at

properties?

Focus on core offer and
facilities

Making life easier for families
Helping them feel valued
Giving them choice



Workmg QU*\MN
repeatable and dnaJ-h
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Wild Pla

follow the fish







Size of audience

Programming

Duration







Until we eventually felt confident enough

to go public...

THINGS 1080
{BEFORE YOU'RE!
1

Discover what's in a pond

Make a home for a wild animal

Pick blackberries growing 7. Check out the crazy creatures

the wild a
virtual explorer n the wild in a rockpool

plus top tips
and exia sadret xplore inside a tree Bring up a butterfly
Adventurer _ challenges!
o™ 23, Visit afarm Catch a cab

‘? 1. Climb a tree

>0 on a walk barefoot

Go on a nature walk at night

.’ 25. Make a grass trumpet

11. Go on a really long bike ride [7] 4 26. Hunt for fossils and bones m

2. Make a trail with sticks % 27. Go star garing

& 2 Roll down areally big hill

THINGSTODO (<D ( | % ncs
BEFORE YOURE 3 A S& e
> 6 Runaround in the rain

Q: 7. Fly akite

o 8. Catch a fish with a net

¥ 41 Plantit, growit, eat it

Make a mud pie [7] Z 28. Climbahuge hill
o 42. Go swimming in the sea

=P 14. Dam a stream [T] o 29. Exploreacave
2. 43. Build a raft

s 15. Play in the snow [ 30. Hold a scary beast
4 44. Go bird watching

€ 16. Make a daisy chain [

- - 45. Find your way with a map
%@ 17. Set up a snail race [ and compass

3
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" 9. Eat an apple straight from
atree

/8. Create somewild art O 5446, Try rock climt
— @ 31 Hunt for bugs
™ 19. Play pooh sticks ‘ % 47. Cook on a campfire

, 32. Find some frogspawn

£)20. Jump over waves [ 48. Lear to ride a horse
T 4433 Catcha falling leaf
:: ;‘ = Wil 49. Find a geocache
4 . &% 34, Track wild animals ]
National Nationaltrust.org.uk/50things 50. Canoe down ariver

Trust © Nacomal T 2001 The NationstFvnt &

R 10. Play conkers
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