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- TODAY'S AGENDA

|« RANALD CALDWELL - NON EXEC CHAIR OF VISIT AGENCY

A REVIEW OF THE ISLE OF MAN TOURISM SECTOR AND INTRODUCTION TO THE VISIT
AGENCY

« LAURA DALTON - MARKETING MANAGER, VISIT ISLE OF MAN

AN OVERVIEW OF TOURISM MARKETING IN 2018, INCLUDING PROGRESS ON THE 'ISLE
OF MAN - THE EXTRAORDINARY STORY' CAMPAIGN AND INSIGHT INTO 2019 PLANS

-+ GEMMA BARNES & SUSAN HEALY - ENTERPRISE SUPPORT TEAM

¥ AN OVERVIEW OF THE GRANTS & ASSISTANCE SCHEMES OFFERED BY THE DEPARTMENT
' THAT COULD BENEFIT YOU AND YOUR BUSINESS

.....
T b

N . Q&A WITH THE VISIT AGENCY BOARD MEMBERS

« GUEST SPEAKERS: DEBBIE MARSHALL, TONY BERRY, ANDREW FREENEY,
ALISON TEARE
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WHAT WILL THE NEW AGENCY DELIVER?
OUR PURPOSE

o TO DELIVER THE FULLEST ECONOMIC GROWTH POTENTIAL OF THE VISITOR SECTOR
« WE WILL BE THE VOICE OF THE INDUSTRY, YOU WILL BE THE VOICE OF THE VISITOR AND WE WILL LISTEN

OUR OBJECTIVES

« PARTNERSHIP & COMMUNICATION - work

PUBLIC / together for growth
PRIVATE DELEGATED « PERFORMANCE MANAGEMENT - employ business
disciplines which focus on return, ownership and
PARTNERSHIP delivery

« PROMOTE - increase awareness of our island
through the right channels

« PRODUCTS - to meet the needs of today's visitors

o« POLICY - champion / introduce policy to support
change

OUR POWER e PRIORITY - customer / visitor first

TO MAKE IT

HAPPEN ALL ACTIONS TO BE TAKEN ARE APPROVED
BY THE BOARD




"OUR VISITOR ECONOMY HAS
BEEN THE SUBJECT OF MUCH INTEREST
THIS YEAR, WITH INCREASED VISITOR SPEND
BOLSTERED FOR 2019 BY FURTHER INVESTMENT IN OUR

HOTEL AND ACCOMMODATION INFRASTRUCTURE.
WILL BE TAKING FORWARD A

NUMBER OF NEW INITIATIVES THIS YEAR, WORKING HAND IN HAND
WITH INDUSTRY TO BUILD A VISITOR ECONOMY THAT NOT ONLY
BUT THAT

HERE IN THE ISLE OF MAN THROUGH THE DEVELOPMENT OF
RESTAURANTS, BARS, EVENTS AND ACTIVITIES ACROSS THE ISLAND."

ALF CANNAN MHK
TREASURY MINISTER



IMPORTANCE OF THE VISITOR ECONOMY

CIRCA

300,000

ISITORS TO THE IOM
IN 2018

OVERALL

VISITOR
SPEND:

CIRCA £120M

THE ISLE OF MAN IS SERVED BY 13
REGIONAL AIRPORTS & 4 FERRY PORTS

FEWER FLIGHTS, FEWER FERRIES, LESS
PLACES TO EAT OUT, LESS TO SEE & DO

TOURISM MAKES THE ISLAND A BETTER PLACE FOR RESIDENTS & VISITORS BY SUPPORTING:
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BY 2023

INCREASE TOTAL VISITOR
NUMBERS TO 345,000

INCREASE AVERAGE VISITOR
SPEND BY 20%

INCREASE VISITOR
ECONOMY JOBS TO 3,200

ESTABLISH THE ISLE OF MAN
AS A PREMIER VISITOR
DESTINATION

TO OFFER A WIDE
RANGE OF SPECIALIST
INTEREST AND LEISURE

ACTIVITY BREAKS

THROUGH A STRATEGIC
NETWORK OF PUBLIC
AND PRIVATE PARTNERS
COMPLEMENTED WITH A
VISITOR FIRST INDUSTRY
MENTALITY



KEY STRATEGIC ACTIONS

CREATING AN EXCEPTIONAL PROMOTION AND PRODUCT
VISITOR EXPERIENCE MARKETING INNOVATION
POLICY ENHANCED RESEARCH AND
DEVELOPMENT PARTNERSHIPS MEASUREMENT




OUT & ABOUT - WHAT YOU ARE SAYING

VISIT
WEBSITE

ACCOMMODATION WHAT'S ON { GLAMPING

GRADINGS

/ PLANNING
\  OFFICE /

KEEPUS \ /AR STEAMPACKET
\_ INFORMED STRATEGY / WEBSITE

RESOURCE Y /' ONLINE
GAPS \_ PRESENCE

VISITOR SEA CHAMPION
NUMBERS 44 \ STRATEGY CUSTOMER
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FRIENDLY



WHAT DO WE OFFER?

HISTORY &

ST CULTURE MOTORSPORT SPORTS
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WHAT DO WE OFFER?

SCENIC LOCAL
LANDSCAPES PRODUCE




KEY ROUTES TO MARKET WILL BE...

DEVELOPING WORKING WITH

OUR PROMOTING VISIT FIRST
OUR Rl APPROACH
THROUGH: PRODUCT SECTOR
_ TRAVEL SETS - PRIVATE

AGENTS SECTOR
- INTERNET - TRADE BODIES
FUNCTIONALITY



LISTENING TO OUR VISITORS

CONSUMER PANELS

NEW SURVEY ON
EXIT

VISITOR COMPLAINTS INCLUDING HOW
(e V/inh (elVILN Ve STAKEHOLDER FEEDBACK

WHAT ARE OUR KEY
WEAKNESSES? SURVEYS - HOW CAN WE

HELP?




WeE ATTRACT THE
VidiTORS

YOU DELIVER THEIR
EXPERIENCE




, ON Y@U
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©ONE BIG WEEKEND

WHERE WiLL YOUR AIOMSTORY TAKE YOU THiS YEAR?

VISIT ISLE OF MAN'S HAS BEEN

DESIGNED JUST FOR RESIDENTS TO PARTICIPATE IN NEW EXPERIENCES
AND ACTIVITIES TO SHARE WITH THEIR VISITING FRIENDS AND RELATIVES.

EXPLORE MUSEUMS, HOP ON A TRAIN, JO
; ,JOINAT
FOR ADVENTURE... : .

is5LE OF MAN GOATS

Experience ‘Goat
Yoga' - hourly
B group sessions
B for up to 10
| people available.

15LE OF MAN GOATS

<4 Enjoy a goat
S5z farm tour and
W meet beautiful
Anglo Nubjan
dairy goats.

ROWANY GOLF CLUB

Enjoy Tee Time
on relaxed and
challenging pars

with exceptional
views over

Port Erin.

CULTURE VANNIN

Discover cultural
tales on this
Folklore tour of
the Tynwald

Hill area.

Tynwald and
" cultural exhibition
» With performance
from Bree young
musicians.

Enjoy a full laser
combat mission
in the forest with
your teammates.

GO-MANN ADYENTURES

{SLAND HERITAGE TOURS

Ride the Steam
Railway to Port
soderick followed
by a guided walk
pack to Douglas.

Explore Port Erin
on foot and see
some of its hidden
places, history
and stories on this
guided walk.

Ride the Manx
Electric Railway to
Baldrine followed
by a guided walk
back to Groudle.

Uncover more at visitisleofman.com # I O M StO I’y

VISIT THE BOX OFFICE TO CHOOSE AN EXPERIENCE, TASTER SESSION OR
MENU ON OFFER AROUND THE ISLE OF MAN TO REDISCOVER WHAT'S

‘ON YOUR DOORSTEP'!

SALTWORKS SUP - STAND UP
PADDLEBOARDING

Feel the water
beneath your
feet with our
intro sessions.

MANX MUSEUM

10 minute tours to
discover three of
the museum’s most
recently acquired/
or newly conserved
collections.

ALBANY TOURS

Tour of the South
and West induding
Castie Rushen,

F Cregneash,

The Sound and Peel
Kipper Factory.

ADVENTUROUS EXPERIENCES

Sea Kayaking .
Coasteering
Z?:ﬂg:sc;or experience :::fg:vef o:h{:e
- for groups
Stines o
F inception in 1873

to the present day.

MANX ELECTRIC
RAILWAY

15L€ OF MAN TRIKE TOURS

Taster archery - Journey from 30 minute blast

sessions for =
adults and < Douglas to around the
children over Groudlg ot outskirts
9 and enjoy scenic,
years. coastal Views of Douglas on
2 - a Trike.

FRY€R5 FisH &CHiP$

Wine tour and
e o Mini cod meal Specially
: with chips and a
5 drink taster o
} B choice of sides
lasting around B \with bread, butter et
s X Paddleboarding
and tea, i
Group Sessions.

For a'full list of participating businesses,
booking details and prices, visit:

visitisleofman.com/onyourdoorstep

LIMITED (FREE, DISCOUNTED
& TASTER TICKETS)
UP FOR GRABS.

POWEFIED BY

s
ek
m,,mf ISLE OF MAN @

#check website for days and dates of sessions, subject to availability.

-]

/VISITISLEOFMAN @ c
[ £ YW @VISITISLEOFMAN  §& INSTAGRAM.COM/VISITISLEOFMAN () YOUTUBE.COM/VISITISLEOFMAN




LAURA DALTON

MARKETING MANAGER, VISIT ISLE OF MAN






Agenda

* Overview of Marketing Activity: 2018
* Marketing Overview 2019 and beyond

« Extraordinary Story Year 2: Our People



2018 In Focus

Campaign Toolkit.

ONLINE PRESENCE

IMAGINE A PLACE

WHERE LEGENDARY D
LANDSCAPES LAY o |
UNDER A BLANKET e g
OF DARK SKIES : -

SOCIAL
MEDIA
#|OMstory

AS HUMANS, OURLIVYES
ARE MADE UP OF STORIES

WE LEARN AND CONNECT
BEST THROUGH STORY
TELLING. IT'S THE STORIES

WE HEAR AND SEE THAT
CARRY THE ART OF iMMERSION
ND RESONATE WiTH EVERY
GENERATION

STARY YOUR
EXTRAONDINARY
STOR YA,

#OMstory

EXTRADROINARY




2018 In Focus
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2018 In Numbers

18-24yr: 6.68%
25-34yr: 20.75%
35-44yr: 17.41%
45-54yr: 19.74%
55-64yr: 18:94%
65+: 16.47%

804,913
Unique Website

t Users

140,000

49k 7k 13k
Followers Followers Newsletter Signups
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What does 2019 look like

MARKETING
RESEARCH

\YEIRE
Arrivals / Origin / Profile

Product
Assets / Attractions /
Accommodation

TRENDS / SWOT /
POSITION

WEB & SOCIAL STATS
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ACTIVE AGELESS

WORK HARD PLAY
HARD

ADVENTOUROUS
FAMILIES

AR

EXTRAORDINARY STORY YEAR 2: OUR PEOPLE

STRATEGIC MARKETING PLAN

OPERATIONAL PROMO PLAN

MANAGEMENT

& BUDGET
ORGANISATION

IMPLEMENTATION PROGRAM

CONTROL SYSTEM




Strategic Overview

sle of Man

DESTINATION MANAGEMENT PLAN 2016-2020

HOLIDAY DRIVERS

A

SCENERY &
LAND PE

PRICE OF HOLIDAY &
SAFET

RISE IN VISITS TO SEASIDE TOWNS
TOP INFLUENCERS

SOCIAL MEDIA CONTINUES TO
PLAY A SIGNIFICANT ROLE
SEARCH ENGINES / &
REVIEW SITES / : é
RECOMMENDATIONS
ARE KEY

(]

BLOGGERS /
VLOGGERS /
INFLUENCERS ARE

WEBSITE IS THE MOST TRUSTED ~ MORE POWERFUL

SOURCE OF 'OWNED MEDIA'
DIGITAL TRENDS

PLANNING FOR A
MOBILE &

o

PLATFORM USE LOCATION B

ON THE GROUND I
KEY MESSAGES

EXPERIENCE LIKE A LOCAL
NEED TO APPEAL TO

THE INDIVIDUALS
'NEED' TO BE SEEN IN
THE RIGHT PLACE

MOVE TOWARDS THE
'AGELESS TRAVELLER' &
‘S0LO0 TRAVELLERS'

STILL A REQUIREMENT FOR
TRADITIONAL MEDIA - THE HALO
EFFECT / LASTING IMPRESSIONS

VISIT ISLE OF MAN L OR AN

To realise the fulest economic growth potential of the isiand as a
visitor destination.
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USE OF TECHNOLOGY

ISLE OF MAN
HOTEL FUTURES

Final Report
Frepared for:
Isle of Mon Government
Department of Ecanomic Development

January 2016
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Audience Profiles

CORE MARKET GROWTH MARKETS

ADVENTUROUS FAMILIES WORK HARD PLAY HARD

NICHE GROUPS / SPECIAL INTEREST



Strategic Marketing Plan

ADVENTUROUS FAMILIES

ACTIVE AGELESS WORK HARD PLAY HARD

T | T~
el

POSITIONING

Authentic experiences &
luxury accommodation

An adventure playground
on your doorstep

Get active in beautiful
surroundings when getting
away from it all

STRATEGY

Refocus the stereotype of
Over 50’s

Showcase the excitement of

an Isle of Man Holiday

Promote adventure
combined with quality food
offering

OPPORTUNITIES

Fast growing digital
connection

Make the most of
technology to ‘try before
you buy’ (VR / 360 Video)

Drawn to memorable
experiences to share with
friends




Operational Planning: Customer Journey

Dreaming Planning ‘ Booking

‘ . ‘ Experiencing .
= - = —
*Raising eUser Generated / eAccessible eEasy to find out

Awareness Peer to peer booking options what’s on
positive reviews

*Create emotional eCustomer Service eVariety of
attachment eAccessibility levels activities
Awareness

eInformation eTransport &
AVETIE]1114Y Infrastructure

Advertising Review Sites

(TV / Radio / Journalists & Website
Print / Digital) Influencers

Email Marketing

nlin mer .
Online Custome Website

PR - Email Marketing Service
Blogs / Content Partnerships Third Party Sites Literature

= Social Media - Social Media Travel Agents Apps?
~> Website - Website

L | L] | |

VisiTOR NUMBERS VisiTOR SPEND RETENTION



CHAPTER 2

OUR PEOPLE

THROUGHOUT OUR HISTORY THE PEOPLE
HAVE CARVED OUR CULTURE. HARKING BACK

TO THIS HERITAGE THROUGH STORIES OF
CELTIC GODS AND VIKING KiNGS.

PROMOTING THE PiIONEERING SPiRiT
THROUGH MODERN DAY HEROES \WHO'S DNA
IS EMBODIED IN THE DESTINATION, ADVOCATING

OUR ISLAND TO PEOPLE OF ALL AGES.



Extraordinary Story Year 2: Our People
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Working Together

SOCIAL
MEDIA TRADE
COMMUNICATION

#I0OMstory

NEW
PRODUCTS /
NEWS GENERATION

EXTRAORDINARY
PHOTOGRAPHY
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GEMMA BARNES &
SUSAN HEALY

ENTERPRISE SUPPORT, DEPARTMENT FOR ENTERPRISE




Our Mission is to:

s Grow Economy
¢ Create Jobs

We do this by helping businesses:
s Start

s Improve
s Grow

+* Relocate (Staff and Businesses)




Grants & Assistance Schemes

¢ Micro Business Grant Scheme
¢ Business Improvement Scheme
+¢* Business Energy Saving Scheme
*¢ Financial Assistance Scheme

+** Investors In People

+* STEP Programme

+* Town and Village Regeneration

+»* Vocational Training Assistance Scheme (Offered through the D.E.S.C.)




Start

Micro Business Grant Scheme — What?
¢ Training

¢ Financial Assistance

¢ Business Advice/Mentoring

Am | eligible?
¢ Any new Business (<18 months old / not started)
¢ Turnover £5K to £100K

What is the financial support available?

¢ Up to £6,000 for domestic businesses

** Up to £15,000 for exporting and childcare businesses
¢ Up to £10,000 to support job creation




Improve - Consultancy

Business Improvement Scheme — What?
s 50% funding up to £5,000 for external consultancy
** Must have a tangible result e.g. product, certificate or report

Am | eligible?
** One employee (other than the owner)

What disciplines are covered under the scheme?

¢ Brexit

¢ Business Advisory Service — 100% funded by the Department
¢ Digital Marketing/Social Media

¢ Environmental efficiency

** Information communication technology/information systems
¢ Intellectual Property Protection Support

¢ Legal Advice Concerning External Investment in Businesses
+* Legislation

s Marketing

+** Quality Accreditations

** Transactional Websites




Improve - Energy Efficiency

Business Energy Support Scheme

** Unsecured interest-free loan
** Increased energy efficiency

* Decrease energy costs

** Loans from £1,000 to £20,000
+* Terms of up to 5 years

L)

o0

<

L)

(CR)

Am | eligible?
** One member of oM staff (other than the owner)
+* No economic sector restriction

Additional Information
+* Fast track under £5,000
+* Accredited Tradesmen
** Three quotes




Improve - pPeople

Investors in People
¢ Funding for consultancy required to assist the business through the process

Am | eligible?
** Minimum 2 employees
*¢* No Government debts

STEP
** Undergraduate placement helping businesses improve and complete projects
¢ Students receive £240 a week for 8-12 weeks, which is funded by the business




Improve - skills

Vocational Training Assistance Scheme
** 30% contribution towards cost of training
+* Max. £15,000 per annum for employers
** Max. £1,5000 per annum for individuals

Am | eligible?
** Businesses with registered office in loM and provide direct employment
+** Individuals, loM workers and work permit holders




Improve - Your Premises

Town and Village Regeneration

+** Max. contribution of 50%

+* Budget announcement
¢ Budget committed from April 2019
** Scheme currently under review

Am | eligible (based on current guidelines)?
+* Within a defined town centre regeneration zone
+* Commercial premises open to the public
s Exterior work

Scheme is under review but notes of interest can be forwarded to the Department.




Grow - Your Business

Financial Assistance Scheme
Up to 40% grant support available towards:
s Off Island marketing
+* Developing alternative accommodation i.e. camping, glamping & hostels

Typically up to 25% towards:
** Unique & ‘go to’ visitor/local leisure facilities

Typically up to 20% towards:
+* New hotels 3* and above
** New serviced accommodation 4* and above
s Improvements to existing serviced accommodation to 3* plus

Financial Assistance Scheme — Am | eligible?
+» Talk to us to find out more about this scheme




Grow - Your People

Employee Relocation Incentive

20% grant of a relocating employees net salary for 1 year:
s Up to £10,000
s Paid after 12 months
** Must constitute permanent, regular employment
** Minimum salary requirement of £25,000

Employee Relocation Incentive — Which roles are eligible?
+* Head Chef
¢ Sous Chef
+* Head Housekeeper
** Food & Beverage Manager
+* Revenue Manager
** General Hotel Manager




Eligibility
¢ Applicant must be Isle of Man resident
** No Government debts i.e. Tax/ Vat
s Apply before you buy

¢ Must lead to tangible benefits to the economy — we do not cover routine maintenance and
repair work etc.




Find out more:
s Click: www.gov.im/enterprise
**Email: enterprisesupport@gov.im
“*Phone: 01624 687333

s*Visit us: at the stand today!




YOUR VISIT AGENCY BOARD

SERVICED - | TOUR & TRAVEL
ACCOMMODATION SRR Sl Sl OPERATORS

* 13 REGIONAL AIR
ROUTES
* 4 FERRY PORTS

MARK WILSON [ g -~ PPNV . ( TRAVEL & TOUR
’ OPERATORS

e . » GENERATES 10,000
NON SERVICED ‘ EVENTS & VISITORS TO NON-

ACCOMMODATION SR aield L > @olN[J3\[d3J MOTORSPORT
* 2,165 BED SPACES EVENTS
HILARY ROB CALLISTER MHK RICHARD e £3 MILLION VISITOR
PETERSON POLITICAL FLETCHER SPEND

REPRESENTATIVE

* 150 BUSINESSES

LTECRL#EIGNEG A « 68 PUBS & BARS

] « 121 RESTAURANTS
CULTURAL, fatines
OUTDOOR & ACTIVE
PROVIDERS

CHAMBER OF « DEDICATED TO

e 0] WORKING WITH

CUER ANGELA BYRNE
RANALD CALDWELL CCoNONIY GOVERNMENT TO

NON-EXECUTIVE CHAIRMAN 0. .. PROMOTE GROWTH b4 HEAD OF VISIT

IN ALL ASPECTS OF '
SR RLLUIILE  vISITOR ECONOMY " .







