








WHAT WILL THE NEW AGENCY DELIVER? 



GOVERNMENT MANDATE 



IMPORTANCE OF THE VISITOR ECONOMY 



?



KEY STRATEGIC ACTIONS 



OUT & ABOUT – WHAT YOU ARE SAYING 



WHAT DO WE OFFER? 



WHAT DO WE OFFER? 





LISTENING TO OUR VISITORS 









Marketing Overview 

• Laura Dalton, Marketing Manager  



Agenda 

• Overview of Marketing Activity: 2018 

•Marketing Overview 2019 and beyond 

• Extraordinary Story Year 2: Our People 



2018 In Focus 
EXTRAORDINARY STORY PRINT ADVERTISING ONLINE PRESENCE 

TELEVISION ADVERTISING 
DIGITAL 

ADVERTISING 

SOCIAL 

MEDIA LITERATURE 



2018 In Focus 

 



2018 In Numbers 

140,000 



What we Learnt from 2018 
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What does 2019 look like 

MARKETING 
RESEARCH 

 

Market 
Arrivals / Origin / Profile 

Product 
Assets / Attractions / 

Accommodation 

WEB & SOCIAL STATS 
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ACTIVE AGELESS 

WORK HARD PLAY 
HARD 

ADVENTOUROUS 
FAMILIES 

OUTDOOR ACTIVITY 
(WALKING / CYCLING /GOLF) 

CRUISE 

HERITAGE & CULTURE 

MARINE / NATURE 

STRATEGIC MARKETING PLAN 

OPERATIONAL PROMO PLAN 

MANAGEMENT 
& 

ORGANISATION 
BUDGET 

IMPLEMENTATION PROGRAM 

CONTROL SYSTEM 

TRENDS / SWOT / 
POSITION 

MOTORSPORT 

HIGH END GROUPS 

EXTRAORDINARY STORY YEAR 2: OUR PEOPLE 



Strategic Overview 



Audience Profiles 

NICHE GROUPS / SPECIAL INTEREST 

WORK HARD PLAY HARD ACTIVE AGELESS ADVENTUROUS FAMILIES 

CORE MARKET GROWTH MARKETS 



Strategic Marketing Plan 

WORK HARD PLAY HARD ACTIVE AGELESS ADVENTUROUS FAMILIES 

OPPORTUNITIES POSITIONING STRATEGY 

Authentic experiences & 
luxury accommodation 
 

An adventure playground 
on your doorstep 
 

Get active in beautiful 
surroundings when getting 
away from it all 

Refocus the stereotype of 
Over 50’s  
 

Showcase the excitement of 
an Isle of Man Holiday 
 
Promote adventure 
combined with quality food 
offering 

Fast growing digital 
connection 
 

Make the most of 
technology to ‘try before 
you buy’ (VR / 360 Video) 
 

Drawn to memorable 
experiences to share with 
friends 



Dreaming 

•Raising 
Awareness 

 

•Create emotional 
attachment 

Planning 

•User Generated / 
Peer to peer 
positive reviews 

 

•Accessibility 
Awareness  

Booking 

•Accessible 
booking options 

 

•Customer Service 
levels 

 

•Information 
Availability 

 

•Variety of 
accommodation 
options 

Experiencing 

•Easy to find out 
what’s on 

 

•Variety of 
activities 

 

•Transport & 
Infrastructure 

 

•Customer service 
levels 

 

•Itineraries 

Loyalty 

•Feedback 
platforms 

 

•Continued 
messaging 

 

Advertising 
 (TV / Radio / 
Print / Digital) 

PR 

Blogs / Content 

 Social Media 

 Website 

Review Sites 
Journalists & 
Influencers 

Email Marketing 

Partnerships 

 Social Media 

 Website 

Website 
Online Customer 

Service 

Third Party Sites 

Travel Agents 

Email Marketing 

Website 

Literature 

Apps? 

Social Media 
Feedback & 

Reviews 
Re-engaging 

Email Marketing 

Operational Planning: Customer Journey 



 



Extraordinary Story Year 2: Our People 

The  
Adventurers 

The  
Artisans 

The  
Believers 

The  
Movers 

The  
Discoverers 

The  
Explorers 



Working Together 

SOCIAL  

MEDIA 

 

#IOMstory 

PRESS  

TRIPS 

TRADE  

COMMUNICATION 

NEW 

PRODUCTS /  

NEWS GENERATION 

EXTRAORDINARY 

PHOTOGRAPHY 

FEEDBACK & 

RESEARCH 





 





 

Our Mission is to: 

  Grow Economy  

 Create Jobs 

We do this by helping businesses: 

 Start 

 Improve 

 Grow 

 Relocate (Staff and Businesses) 



 
Grants & Assistance Schemes 

Micro Business Grant Scheme  

 Business Improvement Scheme  

 Business Energy Saving Scheme 

 Financial Assistance Scheme 

 Investors In People 

 STEP Programme 

 Town and Village Regeneration 

 Vocational Training Assistance Scheme (Offered through the D.E.S.C.) 

 



Start 
Micro Business Grant Scheme – What? 
 Training  
 Financial Assistance 
 Business Advice/Mentoring 
 
Am I eligible? 
 Any new Business (<18 months old / not started) 
 Turnover £5K to £100K  
 
What is the financial support available? 
 Up to £6,000 for domestic businesses 
 Up to £15,000 for exporting and childcare businesses 
 Up to £10,000 to support job creation 



Improve - Consultancy 
 

Business Improvement Scheme – What? 
 50% funding up to £5,000 for external consultancy  
 Must have a tangible result e.g. product, certificate or report 
 

Am I eligible? 
 One employee (other than the owner) 

 

What disciplines are covered under the scheme? 
 Brexit 
 Business Advisory Service – 100% funded by the Department 
 Digital Marketing/Social Media 
 Environmental efficiency 
 Information communication technology/information systems 
 Intellectual Property Protection Support 
 Legal Advice Concerning External Investment in Businesses 
 Legislation 
 Marketing 
 Quality Accreditations 
 Transactional Websites 



Improve - Energy Efficiency 
 

Business Energy Support Scheme  
 Unsecured interest-free loan  
 Increased energy efficiency 
 Decrease energy costs 
 Loans from £1,000 to £20,000 
 Terms of up to 5 years 

 
Am I eligible? 

 One member of  IoM staff (other than the owner) 
 No economic sector restriction 

 
Additional Information 

 Fast track under £5,000 
 Accredited Tradesmen 
 Three quotes  

 
 
 



Improve – People 
Investors in People 

 Funding for consultancy required to assist the business through the process 
 
Am I eligible? 

Minimum 2 employees 
 No Government debts 

 
STEP 

 Undergraduate placement helping businesses improve and complete projects 
 Students receive £240 a week for 8-12 weeks, which is funded by the business 

 
 
 
 

 



Improve – Skills  
 
Vocational Training Assistance Scheme 

 30% contribution towards cost of training 
Max. £15,000 per annum for employers 
Max. £1,5000 per annum for individuals 

 
Am I eligible? 

 Businesses with registered office in IoM and provide direct employment 
 Individuals, IoM workers and work permit holders 

 



Improve –  Your Premises  
Town and Village Regeneration 

Max. contribution of 50% 
 Budget announcement 

 Budget committed from April 2019 
 Scheme currently under review 
 

Am I eligible (based on current guidelines)? 
Within a defined town centre regeneration zone 
 Commercial premises open to the public 
 Exterior work 

 
Scheme is under review but notes of interest can be forwarded to the Department. 

 



Grow – Your Business  
 

Financial Assistance Scheme 
Up to 40% grant support available towards: 

 Off Island marketing 
 Developing alternative accommodation i.e. camping, glamping & hostels 
 

Typically up to  25% towards: 
 Unique & ‘go to’  visitor/local leisure facilities 

 
Typically up to  20% towards: 

 New hotels 3* and above 
 New serviced accommodation 4* and above 
 Improvements to existing serviced accommodation to  3* plus  

 
Financial Assistance Scheme – Am I eligible? 

 Talk to us to find out more about this scheme 
 
 



Grow - Your People  
Employee Relocation Incentive 
20% grant of a relocating employees net salary for 1 year: 

 Up to £10,000 
 Paid after 12 months 
 Must constitute permanent, regular employment 
 Minimum salary requirement of £25,000 

 
Employee Relocation Incentive – Which roles are eligible? 

 Head Chef 
 Sous Chef 
 Head Housekeeper 
 Food & Beverage Manager 
 Revenue Manager 
 General Hotel Manager 

 



Eligibility  
 

 Applicant must be Isle of Man resident  
 

 No Government debts i.e. Tax/ Vat 
 
 Apply before you buy 
 
Must lead to tangible benefits to the economy – we do not cover routine maintenance and 

repair work etc.  
 
 

 
 
 



Find out more: 
 

Click: www.gov.im/enterprise 
 
Email: enterprisesupport@gov.im 

 
Phone:  01624 687333 

 
Visit us: at the stand today! 

 



YOUR VISIT AGENCY BOARD 




